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Al Gore

Al Gore (Albert Arnold Gore, Jr.) & Bill Clinton B BSERRYEE & =
25 (1993-2001)

£ 2000 FHEESFAIER, Gore EE LM EFIRT T
George W. Bush 50 F3KiIARAIAG, (BERZMRAEIRFE ARIRE
RARIEE5 5 (266 :271) KW,

2&: wHNE, ‘“XEXGE | SEARENEIRES? EEIEZE ARSI
https://www.thepaper.cn/newsDetail_forward_9815177
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HEITIE, SBREEBFESIERZEMNTZWEASR (IPCC) —iLiRiE
2007 F18 DURMFEK,

Gore £JBHIZE % B An Inconvenient Truth Gezamzmy (2006) FKEE
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How to make radical climate action the new normal
Al Gore @ TED Countdown Summit, Oct 2021

https://algore.com/news/how-to-make-radical-climate-action-the-new-normal

Al Gore
Howy o mmake radical climale acli


https://algore.com/news/how-to-make-radical-climate-action-the-new-normal
https://algore.com/news/how-to-make-radical-climate-action-the-new-normal
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The world could see up to

The Lancet Countdown Report 2018




With (C) of
temperature, the capacity of the
warmer air to hold




Midland, Texas

June 1, 2021

Photo © 2021 Mike Olbinski
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Red Sea, Egypt

October 138, 2020

Photo © 2020 Andrey Nekrasov/Barcroft Media via Getty Images
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We are spewing 16 of manmade global
warming pollution into th thin shell of ur

atmosphere 44 r - |t
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Belchatow Coal Power Station, Poland




Northwestern America
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The Largest Source of Global Warming
Pollution Is the Burning of Fossil Fuels
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Global Surface Temperature — Departure from Average
1880 — 2020

1.0°

L
(%)
°

T)
~
2
U
£
o
-
e

L
o
o

-0.5°
1880 1890 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020




“Uninhabitable” Zones
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Worldwide Extreme Weather Catastrophes
1980 — 2020

Extreme temperatures, droughts, fires

Floods, mudslides

" Storms

Number of Events
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Hotter Years Typically Have More Fires
Western U.S. Large Fires and May — September Temperatures
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Historical Cost of Electricity Per MWh
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Lithium-ion Battery Prices and Demand
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In 2021, the Oil and Gas Industry Is Tripling the share
of spending going to renewables and CCS ...to 4.1%
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Oil Demand Growth Forecast, 2020 — 2040
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The Electromagnetic Spectrum

Radio Microwave Infrared Ultraviolet X-ray  Gamma ray

Visible light
comprises only
of the spectrum




The Value Spectrum

I T D gl Dl A D A D 2t i

Short-term
incentives aimed at
maximizing returns for only
one stakeholder: shareholders
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Knaflic, C. N. (2015). Storytelling with data: a data
visualization guide for business professionals. Wiley.
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S RAXERTEEN

0%

of children had a
1970 2012 traditional stay-at-home mom
in 2012, compared to 41% in 1970

% of children with a married
stay-at-home mother with a
working husband

41

Note: Based on children younger than 18.
Their mothers are categorized based on .
employment status in 1970 and 2012. FIGURE 2.3 Stay-at-home moms simple text makeover

Source: Pew Research Center analysis of
March Current Population Surveys
Integrated Public Use Microdata Series
(IPUMS-CPS), 1971 and 2013

Adapted from PEW RESEARCH CENTER
FIGURE 2.2 Stay-at-home moms original graph
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Heavy borders Light borders Minimal borders
Group |Metric AfMetric B Metric C Group Metric A Metric B Metric C

Group1, $XX | Y% | 22ZZ  Group1 $XX Y% 2,277
Group2| $XX |« Y% | 2ZZZ  Group2 $XX Y% 2777
Group3| $XX = Y% | Z22ZZ  Group3 $XX Y% 7,277
Group4| $XX = Y% | 2ZZZ  Group4 $XX Y% 2277
Group5 $XX |« Y% | Z2ZZZ  Group5 $XX Y% 2277

A3f BT



RN LEIEAVENR

Table Heatmap
HIGH
A B C A B C

Category 1 15% 22% 42% Category 22% 42%
Category 2 40% 36% 20% Category 2

Category 3 35% 17% 34% Category 3

Category 4 30% 29% 26% Category 4 26%
Category 5 55% 30% 58% Category 5 58%
Category 6 11% 25% 49% Category 6 25% 49%




F12%[E] slopegraph

Employee feedback over time

Survey category

Peers

Culture
Work environment

Leadership

Career development

Rewards & recognition

Perf management

f 96%
Percent favorable 919
85%
80%

6% O=——e@ 75%

o 62%
59%

49%

45%

41% 42%

33% 33%
2014 2015

Survey year
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Non-zero baseline: as originally graphed

IF BUSH TAX CUTS EXPIRE
TOP TAX RATE

39.6%

35%

NOW JAN. 1,2013

42%

40%

38%

36%

34%

Zero baseline: as it should be graphed

IF BUSH TAX CUTS EXPIRE
TOP TAX RATE

40%
30%
20%

10%

0%

NOW JAN. 1,2013

Comparing these is easy
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Supplier C 9%

Supplier Market Share Supplier Market Share
B Supplier A
Supplier C
m Supplier D

Total 100%



Secondary y-axis

Revenue (Millions)
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Data-ink: Tufte, E. R. (2001). The visual display of quantitative information,
2nd edition.

“A large share of ink on a graphic should present data-information.”

“Data-ink is the non-erasable core of a graphic.”

data-ink

Data-ink ratio =
total ink used to pint the graphic

“The larger the share of a graphic’s ink devoted to data, the better (other relevant
matters being equal).”
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Relationship of Actual Rates of Registration to Predicted Rates
{104 citiea 1960).
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KBS data-ink ratio
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N
N
/

AES

£3




b R IR AL TR RIRIA

Demonstrating effectiveness is most important consideration when
selecting a provider

In general, what attributes are the most important

to you in selecting a service provider? Survey shows that
(Choose up to 3) demonstration of results is
. ~~ the single most important
Demonstration of results dimension when choosing a
Content expertise service provider.

Local knowledge
Affordability and experience

National reputation . .
N _ working together previously,
Affordability of services - which were hypothesized to
Previous work together be very important in the

decision making process,
were both cited less

o\o o\o o\0 o\o o° frequently as important
N\ Q Q N N quently p
V > © O attributes.

Colleague recommendation

% selecting given attribute

Data source: xyz; includes N number of survey respondents. Note that
respondents were able to choose up to 3 options.
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Demonstrating effectiveness is most important consideration
when selecting a provider

In general, what attributes are the most important
to you in selecting a service provider?

(Choose up to 3) % selecting given attribute
0% 20% 40% 60%  80%

Demonstration of results |G

Content expertise

Survey shows that demonstration
of results is the single most
iImportant dimension when

Local knowledge choosing a service provider.
National reputation Affordability and experience
. . working together previously,
Affordability of services || which were hypothesized to be
Previous work together [IB very important in the decision
| making process, were both cited
Colleague recommendation less frequently as important attributes.

Data source: xyz; includes N number of survey respondents.
Note that respondents were able to choose up to 3 options.
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Weighted Performance Index
1.50 -

1.00 -
0.50 - 2

0.00 . . I . 7y

(0.50) - . A

(1.00) -

(1.50) - Selection Convenience Service Relationship  Price

¢ Our Business A Competitor A Competitor B ® Competitor C < Competitor D ® Competitor E

BELAIFEERNE

/
Al




b R IR AL TR RIRIA

Performance overview

B Our business Weighted performance index | relative rank
Competitor A

Competitor B
Competitor C
Competitor D
Competitor E

1 0of 6
Price

I © Of 6
Convenience

I, / of 6
Relationship

B 6 of 6
Service

B G of 6
Selection
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No preattentive attributes

What are we doing well? Great Products. These
products are clearly the best in their class.
Replacement parts are shipped when needed. You
sent me gaskets without me having to ask. Problems
are resolved promptly. Bev in the billing office was
quick to resolve a billing issue | had. General
customer service exceeds expectations. The
account manager even called to check in after
normal business hours.

You have a great company — keep up the good work!

Color

What are we doing well? Great Products. These
products are clearly the best in their class.
Replacement parts are shipped when needed. You
sent me gaskets without me having to ask. Problems
are resolved promptly. Bev in the billing office was
quick to resolve a billing issue | had. General
customer service exceeds expectations. The
account manager even called to check in after
normal business hours.

You have a great company — keep up the good work!

i

Bold

What are we doing well? Great Products. These
products are clearly the best in their class.
Replacement parts are shipped when needed. You
sent me gaskets without me having to ask. Problems
are resolved promptly. Bev in the billing office was
quick to resolve a billing issue | had. General
customer service exceeds expectations. The
account manager even called to check in after
normal business hours.

You have a great company — keep up the good work!

Italics

What are we doing well? Great Products. These
products are clearly the best in their class.
Replacement parts are shipped when needed. You
sent me gaskets without me having to ask. Problems
are resolved promptly. Bev in the billing office was
quick to resolve a billing issue | had. General
customer service exceeds expectations. The
account manager even called to check in after
normal business hours.

You have a great company — keep up the good work!
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Size

What are we doing well? Great Products. These
products are the best in their class. Replacement
parts are shipped when needed. You sent gaskets

without me having to

aS k Problems are resolved promptly. Bev in the

billing office was quick to resolve a billing issue |
had. General customer service exceeds
expectations. The account manager even called to
check in after normal business hours. You have a
great company — keep up the good work!

Outline (enclosure)

What are we doing well? Great Products. These
products are clearly the best in their class.
Replacement parts are shipped when needed. You
sent me gaskets without me having to ask. Problems
are resolved promptly. Bev in the billing office was
quick to resolve a billing issue | had. General
customer service exceeds expectations. The

account manager even called to check in|after

normal business hours.
You have a great company — keep up the good work!

Separate spatially

What are we doing well? Great Products. These
products are clearly the best in their class.
Replacement parts are shipped when needed. You
sent me gaskets without me having to ask.

Problems are resolved promptly.

Bev in the billing office was quick to resolve a billing
issue | had. General customer service exceeds
expectations. The account manager even called to
check in after normal business hours. You have a
great company — keep up the good work!

Underline (added marks)

What are we doing well? Great Products. These
products are clearly the best in their class.
Replacement parts are shipped when needed. You
sent me gaskets without me having to ask. Problems
are resolved promptly. Bev in the billing office was
quick to resolve a billing issue | had. General
customer service exceeds expectations. The
account manager even called to check in after
normal business hours.

You have a great company — keep up the good work!
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What are we doing well?
Themes & example comments

Great products: "I hese products are clearly the best in class.”

Replacement parts are shipped when needed.:
"You sent me gaskets without me having to ask, and | really
needed them, too!"

Problems are resolved promptly: "Bev in the billing office was
qguick to resolve a billing issue | had.”

General customer service exceeds expectations:
"The account manager even called after normal business hours.
You have a great company - keep up the good work!"
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TEREMY

EExRAPRINA

Top 10 design concerns

Engine power is less than expected

Tires make excessive noise while driving
Engine makes abnormal/excessive noise
Seat material concerns

Excessive wind noise

Hesitation or delay when shifting
Bluetooth system has poor sound quality
Steering system/wheel has too much play

Bluetooth system is difficult to use

Front seat audio/entertainment/navigation controls

concerns per 1,000
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12.3
11.6

11.6
11.0
10.3
10.0
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EERAPRINA

Top 10 design concerns

Engine power is less than expected

Tires make excessive noise while driving
Engine makes abnormal/excessive noise
Seat material concerns

Excessive wind noise

Hesitation or delay when shifting
Bluetooth system has poor sound quality
Steering system/wheel has too much play
Bluetooth system is difficult to use

Front seat audio/entertainment/navigation controls

concerns per 1,000
12.9

12.3
11.6
11.6
11.0
10.3
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EExRAPRINA

BIMREFR, BEHIRSHEREIFE

Top 10 design concerns

Engine power is less than expected

Tires make excessive noise while driving
Engine makes abnormal/excessive noise

Seat material concerns

Excessive wind noise

Hesitation or delay when shifting
Bluetooth system has poor sound quality
Steering system/wheel has too much play
Bluetooth system is difficult to use

Front seat audio/entertainment/navigation controls

concerns per 1,000

11.0

Comments indicate that
noisy tire issues are
most apparent in the rain.

Complaints about engine
noise commonly cited
after the car had not
been driven for a while.

Excessive wind noise is
noted primarily in freeway
driving at high speeds.
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