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P Non-zero baseline: as originally graphed Zero baseline: as it should be graphed
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Knaflic, C. N. (2015). Storytelling with data: a data visualization guide for business professionals. Wiley.
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Knaflic, C. N. (2015). Storytelling with data: a data visualization guide for business professionals. Wiley.
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Secondary y-axis

Alternative 1: label directly Alternative 2: pull apart vertically
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Data-ink: Tufte, E. R. (2001). The visual display of quantitative information,

2nd edition.

[ Q/_\_

| B RIS K EF

“A large share of ink on a graphic should present data-information.” Zxr

2= /K NIZ SRR IR FHEFHIE R

“Data-ink is the non-erasable core of a graphic.” £E==

data-ink

mm Y KY

Data-ink ratio =

total ink used to pint the graphic

IKE

2

I'I
/

mum Y KY

Ea=/KEE =

R TTAMIFREVAOER o

WTEE& ==

IEI\E|=7J<E

“The larger the share of a graphic’s ink devoted to data, the better (other relevant

matters being equal).” b 48R,

74

\
—

~<q

/

HTRIAEG

NV S

ELaf



100

Relationship of Actual Rates of Registration to Predicted Rates
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Demonstrating effectiveness is most important consideration when
selecting a provider

In general, what attributes are the most important

to you in selecting a service provider? Survey shows that
(Choose up to 3) demonstration of results is
. ~~ the single most important
Demonstration of results dimension when choosing a
Content expertise service provider.

Local knowledge
Affordability and experience

National reputation . .
N _ working together previously,
Affordability of services - which were hypothesized to
Previous work together be very important in the

decision making process,

|l recommendation '
Colleague recommendatio were both cited less

S q§\° b‘QO\O Q)QO\° Q)QO\° frequently as important
attributes.
% selecting given attribute
Data source: xyz; includes N number of survey respondents. Note that
respondents were able to choose up to 3 options.
= = =
RETEIER, B EJ:%T\K?%HEE’\J SES

Knaflic, C. N. (2015). Storytelling with data: a data visualization guide for business professionals. Wiley.
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Demonstrating effectiveness is most important consideration
when selecting a provider

In general, what attributes are the most important
to you in selecting a service provider?

(Choose up to 3) % selecting given attribute
0% 20% 40% 60%  80%

Demonstration of results |G

Content expertise

Survey shows that demonstration
of results is the single most
iImportant dimension when

Local knowledge choosing a service provider.
National reputation Affordability and experience
. . working together previously,
Affordability of services || which were hypothesized to be
Previous work together [IB very important in the decision
| making process, were both cited
Colleague recommendation less frequently as important attributes.

Data source: xyz; includes N number of survey respondents.
Note that respondents were able to choose up to 3 options.

R R AR B R E

/
A

Knaflic, C. N. (2015). Storytelling with data: a data visualization guide for business professionals. Wiley.
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Weighted Performance Index
1.50 -

1.00 -

0.50 - 2

0.00 . . , . .
(0.50) - . A

(1.00) -

(1.50) - Selection Convenience Service Relationship  Price

¢ Our Business A Competitor A Competitor B ® Competitor C < Competitor D ® Competitor E

BELAIFEERNE

/
Al

Knaflic, C. N. (2015). Storytelling with data: a data visualization guide for business professionals. Wiley.
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Performance overview

B Our business Weighted performance index | relative rank
Competitor A

Competitor B
Competitor C
Competitor D
Competitor E

1 0of 6
Price

I © Of 6
Convenience

I, / of 6
Relationship

B 6 of 6
Service

B G of 6
Selection

X b1z RSB f

L

Knaflic, C. N. (2015). Storytelling with data: a data visualization guide for business professionals. Wiley.
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No preattentive attributes Bold Size Separate spatially

Color ltalics
These Outline (enclosure) Underline (added marks)
products are clearly the best in their class.

account manager even called to check in

Knaflic, C. N. (2015). Storytelling with data: a data visualization guide for business professionals. Wiley.
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What are we doing well?
Themes & example comments

Great products: "I hese products are clearly the best in class.”

Replacement parts are shipped when needed.:
"You sent me gaskets without me having to ask, and | really
needed them, too!"

Problems are resolved promptly: "Bev in the billing office was
qguick to resolve a billing issue | had.”

General customer service exceeds expectations:
"The account manager even called after normal business hours.
You have a great company - keep up the good work!"

Knaflic, C. N. (2015). Storytelling with data: a data visualization guide for business professionals. Wiley.
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RBAERENE Top 10 design concerns

concerns per 1,000

Engine power is less than expected 12.9

Tires make excessive noise while driving 12.3

Engine makes abnormal/excessive noise 11.6

Seat material concerns 11.6

11.0
10.3

Bluetooth system has poor sound quality 10.0

Excessive wind noise

Hesitation or delay when shifting

Steering system/wheel has too much play

Bluetooth system is difficult to use

oo
o oo
00)

Front seat audio/entertainment/navigation controls

Knaflic, C. N. (2015). Storytelling with data: a data visualization guide for business professionals. Wiley.
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MAERERIRILE, Top 10 design concerns
sRiE Rl 7 ZIYEE concerns per 1,000
£ 10 A L Engine power is less than expected
Tires make excessive noise while driving
Engine makes abnormal/excessive noise
Seat material concerns
Excessive wind noise
Hesitation or delay when shifting
Bluetooth system has poor sound quality
Steering system/wheel has too much play
Bluetooth system is difficult to use m
Front seat audio/entertainment/navigation controls

Knaflic, C. N. (2015). Storytelling with data: a data visualization guide for business professionals. Wiley.
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BIMREFR, BEHIRSHEREIFE

Top 10 design concerns
concerns per 1,000
Engine power is less than expected Comments indicate that
noisy tire issues are

Tires make excessive noise while driving most apparent in the rain.
Engine makes abnormal/excessive noise

Complaints about engine

Seat material concerns noise commonly cited
_ _ | after the car had not
Excessive wind noise 11.0 been driven for a while.

Hesitation or delay when shifting Excessive wind noise is

Bluetooth system has poor sound quality noted primarily in freeway
driving at high speeds.
Steering system/wheel has too much play
Bluetooth system is difficult to use

Front seat audio/entertainment/navigation controls

Knaflic, C. N. (2015). Storytelling with data: a data visualization guide for business professionals. Wiley.
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