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Data-ink: Tufte, E. R. (2001). The visual display of quantitative information,

2nd edition.
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Relationship of Actual Rates of Registration to Predicted Rates
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Demonstrating effectiveness is most important consideration when
selecting a provider

In general, what attributes are the most important

to you in selecting a service provider? Survey shows that
(Choose up to 3) demonstration of results is
. ~~ the single most important
Demonstration of results dimension when choosing a
Content expertise service provider.

Local knowledge - |
National rebutation Affordability and experience

. P _ working together previously,
Affordability of services which were hypothesized to

Previous work together be very important in the

Colleague recommendation decision maqug process,
were both cited less

o\0 o\0 o\ o\o o\° frequentlv as important
Q Q Q q Q q y P
Vv e © O attributes.

% selecting given attribute

Data source: xyz; includes N number of survey respondents. Note that
respondents were able to choose up to 3 options.

TIEIE{,\ T E %'{1% ,§\ , 1@%% J:fzzj(ﬁyr EEEI"\] % < Knaflic, C. N. (2015). Storytelling with data: a data visualization guide for business professionals. Wiley.
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Demonstrating effectiveness is most important consideration
when selecting a provider

In general, what attributes are the most important
to you in selecting a service provider?

(Choose up to 3) % selecting given attribute
0% 20% 40% 60%  80%

Demonstration of results [  Survey shows that demonstration

Content expertise of results is the single most
P Important dimension when

Local knowledge choosing a service provider.
National reputation Affordability and experience
. . working together previously,
Affordability of services | which were hypothesized to be
Previous work together [IB very important in the decision
| making process, were both cited
Colleague recommendation less frequently as important attributes.

Data source: xyz; includes N number of survey respondents.
Note that respondents were able to choose up to 3 options.

iﬁ%j{?ﬂlﬁ H&*DXZLY VE JE EI’\] Z|Z% Knaflic, C. N. (2015). Storytelling with data: a data visualization guide for business professionals. Wiley.
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(1.50) - Selection Convenience Service Relationship Price

¢ Our Business A Competitor A = Competitor B ® Competitor C < Competitor D ® Competitor E

Knaflic, C. N. (2015). Storytelling with data: a data visualization guide for business professionals. Wiley.
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Performance overview

B Our business Weighted performance index | relative rank
Competitor A

Competitor B
Competitor C
Competitor D
Competitor E

1 0of6
Price

D, 2 Of B
Convenience

B 4 of 6

Relationship
B 6 of 6
Service
B 6 of 6
Selection
S /8 5 : . . . . . . .
5@' Fiz FE 1;}53!1} Knaflic, C. N. (2015). Storytelling with data: a data visualization guide for business professionals. Wiley.
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No preattentive attributes Bold Size Separate spatially

Color ltalics
These Outline (enclosure) Underline (added marks)
products are clearly the best in their class.

account manager even called to check in

Knaflic, C. N. (2015). Storytelling with data: a data visualization guide for business professionals. Wiley.
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What are we doing well?
Themes & example comments

» Great products: "These products are clearly the best in class.”

 Replacement parts are shipped when needed.:
"You sent me gaskets without me having to ask, and | really
needed them, too!"

* Problems are resolved promptly: "Bev in the billing office was
qguick to resolve a billing issue | had.”

 General customer service exceeds expectations:
"The account manager even called after normal business hours.
You have a great company - keep up the good work!"

Knaflic, C. N. (2015). Storytelling with data: a data visualization guide for business professionals. Wiley.
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Top 10 design concerns
concerns per 1,000

12.9
12.3
11.6
11.6
11.0
10.3

Engine power is less than expected
Tires make excessive noise while driving
Engine makes abnormal/excessive noise

Seat material concerns
Excessive wind noise
Hesitation or delay when shifting

Bluetooth system has poor sound quality 1

o
-

Steering system/wheel has too much play

Qo
oo

Bluetooth system is difficult to use

XEINEEREMGE

Front seat audio/entertainment/navigation controls

3.2

Knaflic, C. N. (2015). Storytelling with data: a data visualization guide for business professionals. Wiley.
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Top 10 design concerns
concerns per 1,000

Engine power is less than expected
Tires make excessive noise while driving
Engine makes abnormal/excessive noise
Seat material concerns
Excessive wind noise
Hesitation or delay when shifting
Bluetooth system has poor sound quality 10.0
Steering system/wheel has too much play 8.8 NI EE
Bluetooth system is difficult to use SRIERT 7 BRYEUE
Front seat audio/entertainment/navigation controls 8.2 10 AL

Knaflic, C. N. (2015). Storytelling with data: a data visualization guide for business professionals. Wiley.
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Top 10 design concerns

concerns per 1,000

Engine power is less than expected Comments indicate that
noisy tire issues are

Tires make excessive noise while driving most apparent in the rain.
Engine makes abnormal/excessive noise

Complaints about engine

Seat material concerns noise commonly cited
| _ | after the car had not
Excessive wind noise 11.0 been driven for a while.

Hesitation or delay when shifting Excessive wind noise is

Bluetooth system has poor sound quality noted primarily in freeway
| driving at high speeds.
Steering system/wheel has too much play
Bluetooth system is difficult to use

Front seat audio/entertainment/navigation controls BT MRER, FEMESHEXNEE

Knaflic, C. N. (2015). Storytelling with data: a data visualization guide for business professionals. Wiley.
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To become a leading domestic and internationally renowned Chinese
investment bank, trusted by clients around the world
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